Comprehensive Plan Task Force Meeting
Chamber Alliance Conference Room

Tuesday, May 13, 2008, 4-5 p.m.
Minutes

Materials
James City County 2008 Comprehensive Plan Process -- http://www.jccplans.org/
James City County Business Climate Task Force Report --
http://www.jccegov.com/pdf/businesstaskforce/08Jan02FINALReport.pdf 

James City County Comprehensive Plan, 2003 --
http://www.james-city.va.us/government/administration/comp-plan.html
Task Force Roster (Previously Distributed)
Task Force Charter (Previously Distributed)
Summary of James City County Process (Previously Distributed)
Summary of Business Issues in the James City County 2003 Comprehensive Plan – (Previously Distributed)
Draft Chamber Alliance Business Issues Paper – (Distributed by e-mail and at the meeting) 

Task Force Members Present:  Jim Golden (chair), Robin Carson, Paul Gerhardt, Tory Gussman, Bob Hershberger, Charlie Martino, Gary Massey, Dick Schreiber, Marc Sharp, Bob Singley
Summary
1) Introductions.  The meeting began at 4 p.m.  Jim Golden welcomed the group.

2) Review of community conversations – “lessons learned” for summer sessions

a. Participation in the conversations was very useful.   The Supervisors and staff clearly welcomed our participation.  We were reasonably effective in getting bullet points on to the summary charts, and those points will be considered in staff drafts.
b. It would have been even more effective if we had at least one person in each of the break-out groups.  We should plan to do that in the late summer meetings.

c. It would also be good to have the meeting agendas early so we can plan.  Dick Schreiber will take care of that.

d. We would also like to have a clear set of issues to raise at future meetings.  The issues paper we are drafting can help with that.  We should also use one of our meetings before the next round of community conversations to make sure we have a common strategy.

e. The participants in the community conversations in general did not distinguish among James City, Williamsburg and York.

3) Likely delay of simultaneous comprehensive plans from 2010 to 2012

a. The next round of comprehensive plans for the three jurisdictions is now planned for 2012 instead of 2010.

b. The delay will allow use of new census data.  The three staffs are discussing coordinated formats.  The timing will also provide a more logical gap between the current JCC plan revision and the next one.

c. The timing will give the Chamber-Alliance an even greater opportunity to push for coordinated planning across the three jurisdictions.
4) Review of findings of the Business Climate Task Force – Mike Matthews

a. Mike described the 24-month process.  The charter was to make recommendations to maintain and attract desired business.  The group took a community perspective and considered all the things that affect the environment in which businesses operate.  

b. One of the early steps was to identify the desired attributes of targeted businesses.

c. The group met extensively with internal JCC staff.  An external consultant conducted numerous interviews and concluded that the county’s procedures could be more business friendly and that processes were unpredictable.  
d. The task force recommended many process improvements, many of which have already been adopted.  It also recommended a business ombudsman position, perhaps created by redefining current roles, to help expedite processes.  

e. The task force emphasized the need to encourage appropriate businesses while maintaining the character of the county.   It proposed concentrating business development areas (e.g., James River Park and New Town), planning for and providing appropriate infrastructure there (e.g. storm water management), and informing citizens about plans so they could make decisions and not be surprised by new development.  

f. The task force stressed the need for appropriate housing opportunities for a diverse workforce.  It emphasized the need for diversity rather than just “workforce” housing.

g. The task force noted the trend that more people were staying in the county to work.

h. The task force observed that only 4 percent of the county revenue came from machine and tools tax, and that too much emphasis had been placed on that tax in considering the kinds of companies to encourage.

i. Bob Hershberger, who also served on the task force, summarized some of the main findings as retaining uniqueness, expanding existing business rather that just emphasizing attracting new business, providing housing and improving transportation.

5) Draft Chamber-Alliance business issues paper – Dick Schreiber, Jim Golden
a. The group briefly discussed a draft business issues paper. The paper will be used to highlight key business issues throughout the comprehensive plan process.  The draft drew heavily on main conclusions in the Business Climate Task Force report and added some issues raised during the community conversations.

b. Future versions of the paper can draw on findings that emerge from the Chamber-Alliance workforce committees.

c. Jim Golden underscored the very limited attention that tourism had received so far in the comprehensive plan process.

d. Jim asked the task force members to review the draft and let him know (1) if the major topic headings were correct (What is missing?  Anything to delete?) and (2) if they disagreed with anything in the draft.

6) Member issues survey possibilities – Dick Schreiber

a. The group would like to get feedback from the Chamber-Alliance membership concerning key business issues that might be covered in the comprehensive plan.  Some quantitative information would be useful to highlight the key concerns of members.  The information could be gained through e-mail or on-line surveys, or through focus group meetings.

b.  Dick will meet with Don Messmer of the Wessex Group to discuss the best ways to gather the desired information.
c. A number of task force members volunteered to serve on a committee to consider the options and make recommendations for next steps.  Dick Schreiber will chair the group.  Bob Singley, Robin Carson, Marc Sharp and Charlie Martino agreed to serve. 

Next Steps
1. Everyone provide comments on the draft issues paper to Jim Golden – Are the main headings correct?  Do you disagree with anything?

2. Dick Schreiber meet with the Wessex Group and convene the survey committee.  Report recommendations at the June 23 meeting.

3. Dick Schreiber coordinate with JCC staff and provide members with the dates and agendas for the second round of community conversation meetings.

Meeting Schedule

Monday 
Jun 23      
4-5 p.m.   
(Fourth Monday)

Monday 
Jul 28      
4-5 p.m.   
(Fourth Monday)

Tuesday 
Aug 12      
4-5 p.m.   
(Second Tuesday)

Monday 
Sep 22      
4-5 p.m.   
(Fourth Monday) 

Monday 
Oct 27      
4-5 p.m.  
(Fourth Monday)

Monday 
Nov 24      
4-5 p.m.  
(Fourth Monday)

Monday 
Dec 22      
4-5 p.m.  
(Fourth Monday)
Tuesday 
Jan 13      
4-5 p.m.  
(Second Tuesday)

Tuesday 
Feb 10      
4-5 p.m.  
(Second Tuesday)

Monday 
Mar 23      
4-5 p.m.  
(Fourth Monday)

Monday 
Apr 27      
4-5 p.m.  
(Fourth Monday) 
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